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On October 15, 2024, the second Green Deal Ukraїna (GDU) conference took place in Kyiv,
dedicated to investing in the energy and climate sectors during the war in Ukraine.

The conference addressed key challenges facing investment in Ukrainian energy and proposed
solutions to overcome them. Significant attention was also given to the process of aligning Ukraine
with European legislation in the fields of energy and climate policy, which is a necessary condition
for EU membership.

In the Introductory Session, Susanne Nies, GDU Project Lead, emphasised the urgent need for
investment in Ukraine, noting, "What we see in Ukraine is that reconstruction is happening in
real-time—every minute, communities, institutions, and individuals are moving towards a more
decentralised energy system. There is no waiting for the war to end." GDU Scientific Lead Georg
Zachmann encouraged open dialogue: "We invite everyone to engage in challenging discussions.
This conference is a forum for meaningful exchange and collaboration." Susanne and Georg also
presented the GDU project's achievements over the past year since the first annual event,
highlighting the progress made and the ongoing work.

Panel 1 “Energy and Climate in Times of War: High-Level Perspectives

2024-2025”
The opening panel featured insights from Ukrainian authorities and key partners on Ukraine's
progress in energy transition.

Adam Cwetsch, Head of the Green Deal Unit at the Energy Community, highlighted Ukraine's
commitment to EU alignment and recent advancements in climate and energy policies despite
the ongoing conflict. Key milestones include the commitment to net zero by 2050, the
development of the Climate Law, and the National Energy and Climate Plan (NECP), a roadmap to



support Ukraine’s net-zero goal. Cwetsch also emphasised the need for incentives for renewable
investments, a reflection on the role of natural gas, and a focus on energy efficiency.

Jan Dusik, the Deputy Director-General of DG Clima at the European Commission, reaffirmed
the EU’s support for Ukraine’s transition. He noted Ukraine's strong alignment with EU climate
policies through its net-zero commitment, NECP, and the upcoming Climate Law. He stressed
Ukraine’s vast renewable energy potential and critical material resources, encouraging continued
efforts to integrate the Fit for 55 package.

Bohdan Semenenko, Director of the Department of Climate Policy at the Ministry of
Environmental Protection of Ukraine, reiterated Ukraine’s dedication to the Green Deal. He
discussed the country’s long-term strategy for climate neutrality by 2050, which will be presented
at COP29. He emphasised the need to rebuild with climate resilience, particularly in the energy
sector, which is a significant source of Ukraine's GHG emissions.

Piotr Łukasiewicz, the Chargé d’Affaires of the Republic of Poland in Kyiv, outlined priorities for
Poland’s upcoming EU Presidency, with a focus on energy security, reduced dependency on
Russian fuel, and EU competitiveness through lower energy costs, better regulations, and green
technology. He highlighted the importance of grid integration, including synchronising the Baltic
States with the European grid, and stressed the need for effective communication to counter
climate scepticism.

This panel set the stage for further high-level discussions on Ukraine’s journey to a sustainable and
resilient energy future.

Panel 2 “Investments in power generation and grids for the next two

winters and beyond.”
The second panel addressed the opportunities and challenges of investing in renewable and
flexible energy solutions in Ukraine.

The session began with Roman Andarak, Deputy Minister of Energy of Ukraine, giving an update
on the ongoing Russian attacks on Ukraine’s energy infrastructure and the severe challenges the
Ukrainian energy system is expected to face this winter after more than 1,000 attacks on energy
infrastructure during 964 days of the war as of 15.10.2024. Reparation is a priority; the second line
of effort is developing decentralised generation up to 1GW. Private finance investment is crucial.
The government develops support programs to facilitate loans and grants to deploy
new-generation facilities, also for communities. He emphasised the dual role of renewable energy
sources in climate resilience and energy security, highlighting Ukraine's efforts to attract
investment in renewables and flexible generation. He also noted Ukraine's commitment to greater
energy system transparency, provided national security conditions allow.

Georg Zachmann, Scientific Lead at Green Deal Ukraïna (GDU), shared findings from a recent
study on Ukraine's energy security. The study's projections revealed a risk of insufficient
generation capacity to meet demand this winter. Zachmann highlighted the importance of
investment in renewables and flexibility solutions for energy security. He also stressed there is a
strong business case for such investments. He noted Ukraine's progress in liberalising its energy



market and simplifying grid connections. The study, however, shows that there is a need for more
reassurance mechanisms for investors as well as greater public access to Ukraine’s energy data
when possible and support to municipalities for deploying targeted local energy solutions.

Susanne Nies, Project Lead at GDU, provided insights on Ukraine's energy security from a grid’s
perspective. The study found Ukraine well-connected to neighbouring power systems and
recommended increased imports from the pan-European power grid. It highlighted the need to
address bottlenecks between Ukraine and its neighbours, accelerate new interconnection projects
with EU support, improve efficiency through dynamic line rating, and increase the use of 110 kV
lines, which are less vulnerable to military strikes. The study also suggested deeper regional
market integration, possibly through a new subgroup under the EU’s Central and South-Eastern
Europe Energy Connectivity High-Level Group.

Anastasiia Vereshchynska, CEO of EUEA, a renowned renewable industry association, shared the
industry perspective, stressing the importance of renewables in strengthening Ukraine’s energy
security. Despite a strong project pipeline, she noted financing challenges, as investors, especially
banks, seek longer-term contracts with customers to mitigate risk. Her organisation is working on
policy proposals to encourage consumers to procure electricity from renewable sources and invest
in flexible technologies to reduce blackout risks.

Panel 3 “Panel discussion: Enabling framework for investments.”
Andrii Kitura, Head of the Green transition office, Ministry of Economy of Ukraine

Andriy’s presentation underscored the critical role of green finance in Ukraine’s future and outlined
pathways to attract investment in sustainable projects. He stressed that backing eco-friendly
initiatives is essential for achieving a resilient and green economy. Andriy shared strategies for
fostering investor confidence and creating a supportive environment for green technologies,
emphasising that demonstrating the financial stability of sustainable projects will be critical to
securing international support. These efforts will be vital for Ukraine’s successful energy transition
and long-term growth. Andrii has mentioned that NECP is a good framework for investment that
needs to be correctly implemented.

Oleksandr Diachuk, Leading Research Officer, Institute for Economics and Forecasting

Oleksandr continued on Ukraine’s efforts toward implementing its National Energy and Climate
Plan (NECP), highlighting the work still needed to achieve its goals. He presented growth
trajectories for renewable energy under NECP scenarios, greenhouse gas (GHG) emissions trends,
and the significant investment required to reach these targets. He emphasised the importance of
data transparency, noting that while his team’s work should be publicly available on the Veda
portal, martial law currently restricts data access. Open data, he stressed, is essential for advancing
project development and implementation.

Alena Akulich, Regional Director Eastern Europe, German Eastern Business Association

Alena highlighted the German Eastern Business Association's active involvement in projects in
Ukraine, including Notus Energy and Codex Solar. She stressed the need for a clear and
transparent restoration plan with a strong framework, anti-corruption measures, and risk



insurance to support investments to expand collaboration further. Alena suggested establishing a
Ukrainian Reconstruction Bank, modelled after Germany’s KfW, to streamline and centralise
investment efforts. Strengthening capacity and reliable transport and logistics are essential to
facilitate investor confidence. She also emphasised the strategic potential of biomass projects and
hydrogen development as priority areas for Ukraine-Germany energy cooperation. Alena noted
that Ukraine's EU accession process is critical in attracting investments for the country’s
sustainable energy future.

Olha Yeriomina, Associate Director, EBRD

Olha illustrated how the EBRD is one of Ukraine’s largest international financial institutions (IFIs)
operating in the energy sector. Since the onset of the war, the EBRD has focused strongly on energy
security. EBRD has extended nearly €700 million in support to Ukrenergo through loans and grants
and an additional €200 million to Ukrhydroenergo.

EBRD’s efforts are directed toward emergency projects in Ukraine’s power sector, including
distributed flexible gas peaking generation with state and private companies. The EBRD is also
working closely with Ukrnafta and Ukrzaliznytsia while consistently focusing on renewable energy
by supporting private companies to drive future growth.

With extensive experience in financing solar and hydro projects, EBRD aims to continue its
engagement in renewables, with projects set to commence next year. Establishing energy auctions
is ongoing, although ensuring project bankability remains a key challenge.

Victor Duma, Deputy Director of the International Cooperation Department, UGB

Victor introduced the Ukrgasbank. UGB is a universal bank with a strong focus on financing
sustainable, green projects supported by a comprehensive green banking framework. Over the
past eight years, UGB has invested 25 billion UAH, enabling the construction of 1 GW of renewable
capacity. This year alone, UGB financed or approved 60 MW in new generation facilities, with a
project pipeline exceeding 1 billion UAH by year-end.

UGB’s green banking framework includes in-house analytical tools for technical feasibility analysis
and an Environmental and Social Management System (ESMS), which are instrumental in
collaborations with international financial institutions (IFIs). The bank is working closely with the
EBRD on risk insurance for energy security projects and renewable and gas generation facilities. In
Ukraine, high financing costs remain a major challenge. To address this, UGB has implemented a
seven-year payback period to help mitigate the high cost of loans.

Olexiy Parkhomchuk, Director, Investment Fund for Developing Countries, IFU

Olexiy underlined that IFU, Denmark's state-owned fund, has steadfastly supported Ukraine.
Despite the war, IFU continued supporting existing projects in its portfolio and has since launched
four new projects with additional funding from the Danish government. Two further loans are
expected to be finalised by year-end. While the Syvash project, now in occupied territory, has been
written off, other projects are operational and progressing.

IFU is committed to continued investment, typically focusing on projects around €10 million with
specific requirements and terms. Olexiy highlighted that the fund faces numerous challenges in
Ukraine’s renewables sector, including assessing security risks and exploring insurance options (in



coordination with MIGA and DFC), establishing a strategic vision for renewables, ensuring
regulatory stability, and securing reliable PPAs. Denmark has shown a special commitment to
supporting development in the Mykolaiv region, underlining its dedication to Ukraine's recovery.

Panel 4 “Panel discussion: Investing in Energy and Climate Leaders”
The energy transition requires a large number of qualified personnel, including teachers who will
train future specialists and experts to contribute to energy and climate think tanks and personnel
to work ‘on the ground’ within Ukrainian communities. These processes are already
well-established worldwide. "For example, around eighty universities and many other research
institutions in Germany are studying this issue and currently researching energy independence,"
said Dirk Schattschneider, Director General of Central Department, BMBF. "The key to capacity
building lies in international cooperation, including with Ukraine as a strategic partner. European
partners are prepared to finance the development of Ukraine’s expert capacity by providing
scholarships for Ukrainian specialists and organising training programs. For instance, Germany
funded two energy schools this summer," added Mr. Schattschneider.

Leonardo Meeus, Director of the Florence School of Regulation, FSR, also expressed a strong
desire to support Ukraine in building its expert capacity. "After the full-scale war began, we offered
scholarships for Ukrainians to study, and I was impressed by their dedication after graduation. This
inspired me even more to work for Ukraine. So, when our colleagues from GDU proposed creating
educational programs in Ukraine, we immediately supported the idea. This summer, in
collaboration with GDU and the Kyiv School of Energy Policy, we organised schools to train energy
specialists for municipalities," he shared.

Grygorii Mozolevich, Director General Science Development Directorate, Ministry of
Education and Science of Ukraine, emphasised that one of Ukraine's key tasks is to support the
specialised scientists who have remained in Ukraine (88% of the pre-war level, according to the
Ministry of Education and Science) and to rebuild research institutions lost due to the conflict.

This year, the Ministry of Education and Science approved the Strategic Action Plan through 2030.
It includes a dedicated section on science and innovation, outlining essential goals for developing
and renewing research infrastructure.

Milena Komar, Director of Kyiv School of Energy Policy, KSEP, addressed another crucial issue
for strengthening Ukrainian expertise in the energy sector: "We decided to invest in a new role,
creating an institutional unit within each community—an energy manager. Now, I am working
closely with people in my communities who are fulfilling this role. This summer, they completed
our training program, launched with our partners from the GDU project. Together, we identified the
resources, skills, knowledge, and tools necessary to enable our graduates to become true
change-makers in their communities, taking a systematic approach to energy security,
independence, and strategic energy planning overall."

The panel also had presentations by representatives from the Zhytomyr and Vinnytsia
communities: Sharynskyi Oleksandr, Chief Specialist of the Infrastructure Projects from the
Zhytomyr community, and Viktoriia Yavorovenko, Head of the Energy Management Division of the
Department of Recovery and Development of Vinnytsia City Council from the Vinnytsia community.



Panel 5 “Panel discussion: Investment in climate and environment:

what is next for Chapter 27?”
The panel highlighted Ukraine’s crucial steps forward in energy, climate, and environmental policy
as it navigates significant challenges posed by the ongoing conflict. Marcus Lippold, Team Leader
for Energy, Environment, Climate & Green Deal at DG NEAR, emphasised the importance of EU
integration for Ukraine’s environmental and energy transformation. He noted that while Ukraine's
energy sector is relatively advanced, the ability to open negotiations hinges on readiness across all
policy chapters, with Chapter 27 (Environment and Climate) being critical. Priorities include
strengthening air quality legislation, establishing national emissions ceilings, and developing
comprehensive waste management and environmental impact assessment protocols, especially in
light of recent environmental damages such as the Kakhovka dam disaster.

Julia Jesson, Ukrainian Climate Office, GIZ discussed the importance of proactive climate action,
urging Ukraine not to delay climate-related measures until the war concludes. She highlighted
"Build Back Better" and the inclusion of resilience measures to prepare Ukraine for future shocks.
Jesson also underscored the necessity of establishing a Ukrainian-led climate office as part of a
broader network to drive national climate strategy. She raised concerns about balancing the EU’s
Carbon Border Adjustment Mechanism (CBAM) with Ukrainian industry competitiveness,
emphasising the need for a just transition approach.

Janez Kopač, Energy and Climate expert provided insights into the planning challenges Ukraine
faces, particularly with waste management. He explained that Ukraine’s transition toward the EU
will require detailed, actionable plans to address over 6,000 landfills and a phased approach to
implementing EU-aligned policies, such as a CO₂ tax. He stressed the need for preparatory steps
now to facilitate Ukraine’s path to EU membership.

Olexiy Pasyuk, Executive Director at Ecoaction, highlighted the tension between climate goals
and immediate energy security needs. He pointed out the existing gaps in local funding
mechanisms for municipalities to undertake energy transition projects, which is further
complicated by the anticipated distribution challenges within the Ukraine Facility funds. Pasyuk
emphasised that while emission trading schemes (ETS) offer funding potential, Ukraine must avoid
a singular focus on ETS as a solution, instead seeking diversified funding structures and state
oversight to ensure effective implementation.

The panel collectively stressed the urgency of sustainable, well-planned reforms in energy, climate,
and environmental sectors to attract investment and pave the way for Ukraine’s integration into
the EU.


