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Dear Reader,

You are reading the first 2026 edition of the KECLab Energy and Climate Digest, an
analytical digest designed to help navigate key developments, decisions, and
market trends shaping Ukraine's energy and climate policy landscape.

The digest is particularly useful for energy- and climate decision makers, investors,
banks and financial institutions assessing investment opportunities in Ukraine,

analysts and journalists covering Ukrainian developments, as well as representatives
of businesses, public authorities and international organisations making decisions in
a rapidly changing environment.

We combine market data, regulatory developments, investment news, international
trends, and updates on energy system recovery to reduce information noise and
provide a coherent understanding of what is happening today and why it matters
for tomorrow.




POWER SECTOR

Electricity Market Indicators

Electricity prices on Ukraine's day-ahead market

Day-ahead electricity increased sharply in January 2026 amid tightening
prices surged to UAH supply conditions and growing reliance on imports. The
8,253/MWh average average baseload price reached UAH 8,253/MWh, while
(baseload) in January the weighted average price stood at UAH 8,490/MWh.
2026, with peak-hour Peak-hour prices averaged UAH 9,277/MWh, reflecting
prices at UAH 9,277/MWh persistent system stress during high-demand hours.
amid tightening supply Price volatility remained high, with daily maximum

and high import reliance. prices approaching the regulatory cap in the second
half of the month.

Generation Deficit and Private Investment

Ukraine's power system faces an acute capacity deficit
that cannot be covered solely through existing
generation and electricity imports. According to
Ukrenergo CEO Vitalii Zaichenko, preliminary expert
estimates show Ukraine's total deficit of operational
generation capacity currently exceeds 4 GW.

Ukraine faces a
generation deficit
exceeding 4 GW.
Ukrenergo calls for
private investment to

add new capacity and Since October, large-scale attacks on energy
connect backup infrastructure using rocket artillery, guided aerial
generators to the grid. bombs, attack drones, cruise and ballistic missiles

have damaged numerous generation, transmission,

and distribution facilities across most regions. Under these conditions, attracting
private investment into new generation facilities is critically important.

Thanks to Ukrenergo's special auctions, 423 MW of new generation capacity was
added to the power system over the past year. Zaichenko also highlighted the
importance of connecting generation capacities currently used by businesses as
backup power sources to the grid.

Source: European Business Association



https://e-b.com.ua/energosistema-potrebuje-privatnix-investicii-dlya-pokrittya-deficitu-generaciyi-ocilnik-ukrenergo-8880

Investments and Equipment Localisation

€220M+ wind project Notus Energy and Horizon Capital Launch Wind

launched in Odesa Power Investment

region by Notus
Energy and Horizon On 20 January, German energy company Notus

Capital, with 124 MW Energy and American-Ukrainian investment firm
capacity. Horizon Horizon Capital signed an agreement to finance the
Capital Catalyst Fund joint construction of a 124 MW wind farm in Ukraine's
raised €152M in first Odesa region. Both agreements were signed in the
presence of Minister of Economy Oleksii Sobolev
during the World Economic Forum in Davos.

closing.

Horizon Capital successfully launched the Horizon Capital Catalyst Fund (HCCF) aimed
at supporting recovery and reconstruction in key sectors of Ukraine's economy. During
its first closing, the fund raised €152 million, exceeding 50% of its €300 million target
size. The fund focuses on sectors critical for reconstruction including energy, digital
infrastructure, and construction.

The Catalyst Fund acquires a 45% stake in the project and provides the corresponding
share of equity financing for construction. Notus Energy retains a controlling stake.
The total project budget exceeds €220 million, including substantial debt financing
from EBRD, IFC, Swedfund, BIO, and the Green for Growth Fund.

The Odesa wind farm represents the first of three wind projects in Notus Energy's
Ukrainian portfolio, with a combined planned capacity of around 300 MW.

Source: Finclub

First Ukrainian-Made Wind Turbine Blade Produced
Ukraine completes full-

cycle domestic wind Ukraine has completed establishment of full-cycle
turbine production. domestic production of wind turbines for electricity
First 75-meter blade generation, enabling the country to independently
manufactured in supply its own demand for such equipment, according
Zakarpattia, marking to Deputy Head of the Office of the President Viktor
technological Mykyta.

independence. Ukrainian company Friendly Wind Technology LLC,

located in Zakarpattia region, manufactured the first

wind turbine blade measuring 75 meters in length and weighing 25 tonnes. The
production process involved modern composite materials, moulds supplied by
Gurit, advanced equipment, and dozens of highly qualified specialists. The blade
received the national certification label "Made in Ukraine."

Source: Zaxid.net


https://finclub.net/news/horizon-capital-ta-notus-energy-pobuduiut-vitropark-v-odeskii-oblasti.html
https://zaxid.net/povniy_tsikl_virobnitstva_vitroturbin_v_ukrayini_pershu_lopot_vigotovili_na_zakarpatti_n1628636

Regulatory Updates

Regulator Raises Price Caps - Electricity Imports
NEURC raised price caps Respond with Growth
to UAH 15,000/MWh

(day-ahead, intraday) To stimulate imports and improve market balancing,
and UAH 16,000/MWh NEURC raised upper price limits on short-term
(balancing) starting 18 market segments on 16 January. Starting from
January. Import delivery day of 18 January, the upper price cap on day-
volumes reached record ahead and intraday markets was set at UAH 15,000
37.8 GWh on 18 January. per MWh for all hours, while the balancing market

price cap was set at UAH 16,000 per MWHh.

Following the increase, electricity import volumes rose to a record 37.8 thousand MWh
on 18 January. Maximum cross-border import capacity available to Ukraine reached
2.45 GW. On 18 January, utilization of available capacity increased to 64.3%.

Weekly import structure: Hungary 42%, Romania 23%, Slovakia 18%, Poland 16%,
Moldova 1%. Imports from Hungary, Slovakia, and Romania increased by 1-20%, while
Poland and Moldova declined by 13% and 4% respectively.

Source: DIXI Group

State Companies Electricity Import Requirements
State-owned P y P q

companies (primarily
Ukrzaliznytsia and
Naftogaz) must ensure

The Cabinet of Ministers established requirements for
state-owned enterprises to support electricity market
. stabilit and import development. State-owned
purchase of imported y. ) ‘p ) p
.. . companies, primarily Ukrzaliznytsia and Naftogaz, must
electricity during

2025/26 in amount of at
least 50% of total

consumption.

urgently ensure the purchase of imported electricity
during the 2025/26 year in the amount of at least 50% of
total consumption.

This measure aims to stimulate cross-border electricity trade, reduce pressure on
domestic generation during peak demand periods, and strengthen Ukraine's
integration with European electricity markets.

Source: Cabinet of Ministers



https://dixigroup.org/regulyator-pidvishhiv-prajs-kepi-import-elektroenergi%D1%97-vidreaguvav-zrostannyam/
https://www.ukrinform.net/rubric-economy/4080897-government-orders-state-companies-to-ensure-electricity-imports.html

Fewer Procedures - More Capacity: Updated Model

Simplified procedures for for Distributed Generation

distributed generation:
derogation requests
processed in 3 days, single
application for three

agreements, "single
window" service model intended to significantly accelerate commissioning of

introduced by Ukrenergo. new generation capacity into Ukraine's power system.
Under new rules, if an owner cannot ensure real-time

The regulator adopted amendments optimizing
procedures for grid connection and market entry of
distributed generation facilities. Changes are

exchange of operational technological data for Type B generating units, they may
use a derogation procedure by submitting a request to NPC Ukrenergo.

Review and registration of such exemptions now takes only three working days.

Key changes: reduction in number of stages required; optimization of contractual
procedures through single application to TSO to simultaneously conclude three
agreements; improvement of requirements for dispatching service agreements.
Ukrenergo will introduce specialized support channels, designate responsible staff
for consultations, and implement a "single window" service model, enabling
applicants to complete all stages without contacting multiple departments. Service
processes documentation within three days.

Source: NEURC

NEURC Strategy 2030 NEURC Strategy 2030

approved with six
strategic goals: system
resilience, competitive
markets, green
transition, consumer
rights, EU integration,
and regulatory
independence.

NEURC defined key priorities for the next five years by
approving its Strategy through 2030. The
unprecedented challenges currently faced by Ukraine,
alongside accelerated EU integration process and
planned market coupling, became key considerations
in strategy development.

NEURC defines its mission as ensuring stable and
efficient functioning and development of energy and
utility markets through transparent and fair rules,

promoting accessibility and quality of services, strengthening energy security, and
facilitating Ukraine's integration into the European energy space.

Strategic objectives: (1) Resilience of energy system and utility sector; (2) Competitive
and transparent energy markets; (3) Green transition and energy efficiency; (4)
Strengthening the role of consumers and protection of their rights; (5) European
integration; (6) An effective and independent regulator.

Source: NEURC Strategy 2030



https://www.nerc.gov.ua/news/menshe-procedur-bilshe-potuzhnosti-regulyator-zaprovadiv-onovlenu-model-zapusku-rozpodilenoyi-generaciyi
https://www.nerc.gov.ua/pro-nkrekp/strategiya/strategiya-nkrekp-do-2030-roku

Market Controversies

_ Energoatom Auction Timing Controversy
Energoatom auction

controversy: 2,100 MW
sold at UAH 7,565/MWh
on 14 January, two days
before NEURC raised
price caps. Potential
UAH 2B revenue loss.
Nine contracts later
terminated, recovering
UAH 290M.

On 16 January, NEURC increased price caps by 82.5%
to UAH 15,000 per MWh starting 17 January. However,
two days earlier on 14 January, Energoatom held an
auction selling 2,100 MW of baseload electricity for 21-
31January at average price of UAH 7,565 per MWh.

According to MP Andrii Herus, company management
was aware discussions about revising price caps were
ongoing, yet Energoatom failed to use logical risk-
mitigation strategies: it neither postponed the auction

not reduced volumes. The company sold about 35% more than average decadal
volumes since early December.

Top 15 buyers significantly increased purchases, suggesting they either knew or
anticipated price cap increases. They accounted for 83.3% of 14 January purchases
(1,749 MW out of 2100 MW) compared to their usual 51.8% share. Other buyers
reduced purchases by 57%.

Starting 20 January, prices increased sharply. By 22 January, day-ahead market price
reached UAH 13,233/MWh — about 75% higher than auction price. Average market
price on 21-22 January reached UAH 11,484/MWh, 52% higher than auction price. If
similar prices persisted through end of January, sales of 554,400 MWh at discounted
prices would result in approximately UAH 2 billion in lost revenue.

Subsequently, Energoatom partially recovered lost profits. Nine contracts were
terminated early by mutual agreement, allowing Energoatom to recover nearly UAH
290 million in additional revenue. Companies terminating contracts accounted for
983 MW of hourly supply. Only D.Trading (DTEK) compensated Energoatom for
profits already received under contracts.

Source: Ekonomichna Pravda



https://epravda.com.ua/energetika/energoatom-chastkovo-kompensuvav-naslidki-skandalnih-kontraktiv-817390/

GAS SECTOR

Poland-Ukraine Gas Corridor Development
Poland-Ukraine gas

corridor development Discussions continue on expanding Poland-Ukraine
and increase in trans- gas transmission corridor capacity. The initiative aims
mission capacity under to strengthen Ukraine's gas supply security, diversify
discussion to support import routes, and enhance regional energy
Ukraine's gas supply cooperation in Central and Eastern Europe.

security and regional Development of increased transmission capacity
energy cooperation. would allow Ukraine to access larger volumes of LNG

regasified in Poland and other European markets,

reducing dependence on traditional gas supply routes and improving overall energy
security during the heating season.

Source: Energy Community,

First American LNG Delivery to Ukraine
Naftogaz received first

delivery of American LNG In late January, Naftogaz received its first delivery of
to Ukraine in late January, liguefied natural gas (LNG) from the United States. This
marking diversification of milestone marks significant progress in Ukraine's
gas supply sources and strategy to diversify gas supply sources and reduce
strengthening dependence on traditional pipeline routes.

transatlantic energy The American LNG delivery represents strengthening of
cooperation. transatlantic energy cooperation and demonstrates

Ukraine's integration into global LNG markets.

It provides additional flexibility in gas procurement and enhances Ukraine's energy
security during the critical winter period.

Source: Naftogaz


https://en.interfax.com.ua/news/economic/1139852.html
https://www.naftogaz.com/en/news/naftogaz-zabezpechyv-pershu-postavku-amerykanskogo-lng-v-ukrainu-v-2026-rotsi-mayzhe-100-mln-kub-m

Simplified Procedure for Rooftop Solar Installations
Solar power plant

installation on building
roofs and facades now
exempt from construction
permits, notifications,
declarations, and
commissioning
certificates. Based solely
on technical inspection
report.

The Cabinet of Ministers approved amendments to
Resolution No. 406, significantly simplifying the
procedure for installing solar power plants. Installation
of solar power plants on building roofs and facades is
now exempt from construction-related permitting and
registration procedures. Property owners are no longer
required to register notifications or declarations, obtain
construction permits, or receive commissioning
certificates.

Previously, installation of solar systems often required complex bureaucratic
procedures because such works were treated as reconstruction or major renovation.
These works have now been removed from the list requiring special construction
documentation.

Installation is now carried out based solely on a technical inspection report of the
building. Specialists must ensure that roofs or facades can safely bear additional loads
and that buildings remain fully safe for occupants. Owners of individual residential
houses may install solar panels without mandatory technical inspection, which may be
carried out voluntarily.

Source: Cabinet of Ministers

Energy Storage Facilities Without Permits During

E faciliti .
nergy storage facilities Martial Law

(BESS) of any capacity can
be installed during martial
law without urban
planning documentation,
construction permits, or
expert examinations. Post-
war legalization required
within 24 months or 6
months after martial law
ends.

Cabinet Resolution No. 1320 (as amended by
Resolution No. 1542 dated 28 November 2025)
removed capacity limitations for installations eligible
under simplified wartime regime. The simplified
procedure now applies to all distributed generation
and storage installations regardless of capacity.
Construction and placement of energy storage
facilities may be carried out without: urban planning
documentation;


https://www.kmu.gov.ua/news/sproshcheno-protseduru-vstanovlennia-soniachnykh-elektrostantsii-na-budivliakh

obtaining urban planning conditions and land development restrictions;, expert
examination reports; permits for construction works; use of the Unified State Electronic
Construction System; compliance with municipal heating schemes; allocation of land
plots for energy facilities; land allocation and approvals for connection routes.

Land plots can be used for construction or placement regardless of designated land use,
without prior reallocation, provided landowners or administrators grant consent.
Commissioning does not require obtaining a construction completion certificate,
provided comprehensive testing of electrical installations is conducted.

Deferred Obligations: Within 24 months after completion of construction, but no later
than six months after martial law is lifted, entities must ensure: formal allocation and
formation of land plots; registration of property rights; development and approval of
project documentation; obtaining expert examination reports and commissioning
certificates. Failure to comply may create risks of facilities being considered as operating
without proper legal grounds.

Source: AlteLaw

State Aid Pilot for Multi-Apartment Building Power

Wartime pilot program Sources

introduced to provide

state aid for purchasing The Cabinet of Ministers introduced a wartime pilot
"independent power program to provide state aid for purchasing
sources" for multi- "independent power sources" for multi-apartment
apartment buildings, buildings. The pilot initially covers Kyiv city and Kyiv
initially in Kyiv city and region, with possible later rollout to other areas of
Kyiv region, with possible Ukraine. The program aims to strengthen energy
rollout to other areas. resilience of residential buildings and ensure electricity

supply continuity during emergency outages.

State support will help building associations and condominiums acquire backup
generation equipment including diesel generators, gas-piston units, and battery energy
storage systems.

Eligible recipients include apartment building owners' associations and housing
cooperatives. The program provides partial cost compensation for equipment purchase
and installation, with specific support amounts and eligibility criteria established by
regional authorities within approved budget allocations.

Source; Cabinet of Ministers



https://www.altelaw.com.ua/uk/vstanovlennya-ustanovok-zberigannya-energiyi-bez-dozvilnyh-dokumentiv-pravovyj-rezhym-algorytm-dij-i-ryzyky-pislya-zavershennya-voyennogo-stanu/
https://www.kmu.gov.ua/news/yuliia-svyrydenko-uriad-zapuskaie-svitlodim-prohramu-pidtrymky-bahatokvartyrnykh-budynkiv-dlia-avtonomnoho-elektrozhyvlennia

INTERNATIONAL

Cabinet approved
procedure for preparing
Ukraine's National Energy
and Climate Plan (NECP)
aligned with EU gover-
nance logic. Procedure
establishes framework for
NECP development
consistent with European
integration commit-
ments.

National Energy and Climate Plan (NECP)
Procedure Approved

The Cabinet of Ministers approved the procedure for
preparing Ukraine's National Energy and Climate Plan
(NECP) aligned with EU governance logic. The
procedure establishes comprehensive framework for
NECP development, ensuring consistency with
Ukraine's European integration commitments and
compliance with Energy Community obligations.

The NECP will define Ukraine's energy and climate
targets through 2030 and outline pathways to achieve
them.

It covers five key dimensions: decarbonisation (including renewable energy and
greenhouse gas emissions); energy efficiency; energy security; internal energy market;
and research, innovation, and competitiveness.

The procedure defines roles and responsibilities of government bodies, stakeholder
consultation requirements, and timeline for NECP preparation and submission. It
ensures Ukraine's climate and energy policy planning is conducted in accordance with
EU best practices and facilitates integration into European energy governance

structures.

Source: Cabinet of Ministers

EBRD provides EUR 75
million loan to
Ukrhydroenergo for
critical energy system
restoration and reha-
bilitation of hydropower
infrastructure damaged
by attacks

EBRD €75 Million Loan to Ukrhydroenergo

The European Bank for Reconstruction and
Development (EBRD) approved a EUR 75 million
loan to Ukrhydroenergo to support restoration and
rehabilitation of Ukraine's hydropower
infrastructure. The financing addresses critical needs
for repair and reconstruction of facilities damaged
by continued attacks on energy infrastructure.

Ukrhydroenergo operates Ukraine's major hydropower plants and pumped storage
facilities, which play a vital role in power system balancing and electricity generation.
The loan will finance procurement of critical equipment, repair works, and
strengthening of infrastructure resilience to future disruptions.


https://www.kmu.gov.ua/en/news/uriad-vstanovyv-iedynyi-poriadok-pidhotovky-natsionalnoho-planu-z-enerhetyky-ta-klimatu

Ukrhydroenergo operates Ukraine's major hydropower plants and pumped storage
This support is part of EBRD's broader commitment to Ukraine's energy sector
recovery and contributes to ensuring reliable electricity supply during the challenging
winter period and beyond.

Source: EBRD

_ EIB €50 Million Loan to Naftogaz for Gas Imports
EIB provides EUR 50

million loan to Naftogaz
to support gas imports
and strengthen
Ukraine's gas supply
security during critical
winter period.

The European Investment Bank (EIB) approved a EUR
50 million loan to Naftogaz to support gas imports and
strengthen Ukraine's gas supply security. The
financing enables Naftogaz to procure additional
natural gas volumes on international markets during
the critical winter heating season.

Ukraine's gas supply security is essential for heating, industrial production, and
electricity generation. The EIB loan provides crucial liquidity to Naftogaz for timely
gas procurement, helping to ensure stable supply to households, critical
infrastructure, and businesses during peak demand periods.

The financing reflects EIB's commitment to supporting Ukraine's energy resilience
and contributes to maintaining energy supply stability amid ongoing challenges to
Ukraine's energy infrastructure.

Source: El

- Climate Change and Ozone Council Established
Scientific and Expert

Council on Climate
Change and Ozone
Layer Protection
established to
strengthen Ukraine's
climate governance and
policy development
capacity.

Ukraine established the Scientific and Expert Council
on Climate Change and Ozone Layer Protection to
strengthen the country's climate governance and
policy development capacity. The Council will provide
scientific and expert support to government bodies
on climate policy, greenhouse gas mitigation, climate
adaptation, and ozone layer protection.

The Council comprises leading Ukrainian and international climate scientists, policy
experts, and representatives of relevant government agencies. It will conduct expert
assessments, prepare policy recommendations, review climate action plans, and
facilitate knowledge exchange between scientific community and policymakers.
Establishment of the Council reflects Ukraine's commitment to evidence-based
climate policymaking and aligns with European integration requirements for robust
climate governance structures.

Source: Ministry of Environmental Protection



https://www.kmu.gov.ua/en/news/v-ukraini-stvoreno-naukovo-ekspertnu-radu-z-pytan-zminy-klimatu-ta-zberezhennia-ozonovoho-sharu
https://www.ebrd.com/home/news-and-events/news/2026/ebrd-supports-ukraine-s-energy-security-with-75-million.html
https://www.eib.org/en/press/all/2026-034-eib-provides-an-additional-eur50-million-to-naftogaz-to-keep-ukraine-s-energy-system-resilient-through-winter

Wil Baik e allecsia World Bank $40 Million for Power System

USD 40 million to NPC Restoration
Ukrenergo for
procurement of critically
important equipment
required for restoration
of Ukraine's power
system.

First Deputy Prime Minister and Minister of Energy
Denys Shmyhal and World Bank Managing Director
for Operations Anna Bjerde agreed on further support
for Ukraine's energy sector. According to Shmyhal's
statement, the World Bank plans to allocate up to
USD 40 million to NPC Ukrenergo for procurement of

critically important equipment required for restoration of Ukraine's power system.

The financing will enable Ukrenergo to acquire high-voltage transformers, switchgear,
protection and control systems, and other essential equipment necessary to repair
damaged transmission infrastructure and restore full operational capacity of the
power grid.

This support is part of the World Bank's ongoing commitment to Ukraine's energy
sector recovery and contributes to ensuring reliable electricity transmission and
system stability.

Source: Ministry of Energy

EU Renewables Milestone: Wind and Solar Overtake

EU renewables supplied Fossil Fuels

48% of electricity in
2025, with wind and
solar overtaking fossil
fuels (30% vs 29%) for
first time. Coal fell to
historic low of 9.2%.
Solar became largest
single source in June.

In 2025, wind and solar power plants in the European
Union generated more electricity than fossil fuels for
the first time, according to energy think tank Ember.
Wind and solar energy accounted for record 30% of EU
electricity generation, while fossil fuels represented
29%. Solar energy alone contributed 13% of total
electricity generation.

Renewable energy sources overall supplied almost half of the EU's electricity mix,
reaching 48% in 2025, despite unfavorable weather conditions that caused
hydropower generation to fall by 12% year-on-year and wind generation to decline
by 2%.

Coal power generation continued its rapid decline, falling to historic low of 9.2% of
EU electricity production in 2025. A decade ago, coal accounted for nearly a quarter
of the EU's electricity mix. In 19 EU countries, coal now accounts for either zero or
less than 5% of electricity generation.

In June 2025, solar power became the largest single source of electricity generation
in the EU for the first time, surpassing both nuclear and wind power.

Source: GMK Center



https://mev.gov.ua/novyna/svitovyy-bank-spryamuye-40-mln-dolariv-ssha-na-vidnovlennya-enerhosystemy-ukrayiny-denys
https://gmk.center/ua/news/vidnovljuvani-dzherela-zabezpechili-majzhe-polovinu-e-e-ies-u-2025-roci-ember/

Thank you for reading!

If you would like to receive future editions or suggest topics for coverage,
please contact us:

Kyiv Energy and Climate Lab (KECLab) is an independent scientific and
educational centre established jointly by Helmholtz-Zentrum Berlin (HZB)
and the National University of Kyiv-Mohyla Academy (NaUKMA). KECLab
strengthens Ukraine’s capacity for evidence-based energy and climate policy,
system analysis, and academic education, with a strong focus on energy
security, decarbonisation, and EU integration.

Director: Vladyslav Mikhnych
Q Voloska Str. 8/5, 02000 Kyiv
P keclab@ukma.edu.ua
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