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Post-release 

On October 9th, 2023, the Green Deal Ukraїna project was formally launched in Kyiv, during the 

сonference “Ukraine towards the EU: Energy & Climate Agenda”.  

The “Green Deal Ukraїna” project (GDU) strives to establish an independent energy and climate Think 

Tank in Kyiv to support Ukrainian governmental institutions, policymakers, experts and society in 

making future-proof energy and climate policy decisions ahead of full EU membership. This endeavour 

is founded on a strong partnership between Helmholtz-Zentrum Berlin in Germany, DiXi Group and 

EcoAction in Ukraine, and Forum Energii in Poland. 

A Think Tank will support Ukraine in three missions: sustainable reconstruction of Ukraine’s energy 

system, successful accession to the EU and decarbonisation of Ukraine’s energy system through three 

main work directions: Data and Modelling, Policy Analysis and Advice and Capacity Building programs. 

At the beginning, the Green Deal Ukraїna team, by Susanne Nies, Project Lead, Georg Zachmann, 

Scientific Lead and Olga Bondarenko, Senior energy policy officer, opened the conference, outlined 

the event's agenda and objectives, emphasising the significance of the conference in the context of 

Ukraine's energy and climate trajectory towards the EU and introduced the Project. 

The first panel, High-Level Policy Session: Build Capacities for the Energy Transition: Research, 

Digitalisation and Education for Net Zero gathered Bettina Stark-Watzinger, German Minister for 

Education and Research (via prerecorded video), Dawid Tomaszewski, First Secretary of Polish 

Embassy to Ukraine, Inna Sovsun from the Rada, Olena Pavlenko from Dixi Group, Oleksandr Butenko, 

Deputy Ministry for Communities, Territories, and Infrastructure Development,  and moderator 

Susanne Nies, Green Deal Ukraїna Project Lead.  

Firstly, pivotal elements were identified as decentralisation, capacity building, and fostering local 

innovation. Second, technological advancements offer the potential to achieve substantial 

consumption reduction. However, the energy sector heavily relies on international funding and 

support. It's crucial to pay attention to the policy design, as there is a risk that short-term, low-

efficiency solutions may appear cost-effective for reconstruction, potentially neglecting long-term 

costs. Engaging with journalists and the media is essential to empower communities and individuals. 

They play a crucial role in framing complex systems and making them understandable to the public. 

Furthermore, data availability is a significant issue. Data access is hindered due to martial law, 



 

 

necessitating innovative solutions to provide essential data for energy companies and policymakers 

while upholding security. There are resounding calls for more data-driven solutions in the sector. 

 

The second panel, Ukraine Towards the EU: Energy & Climate included Susanne Nies and Olha 

Bondarenko, GDU, Vadym Halaychuk, First Deputy Chair of the Parliament Committee on Integration 

of Ukraine to the EU, Torsten Woellert, EU delegation to Ukraine, Oleksii Orzhel, EnC, Senior Energy 

Expert – Head of Kyiv Office and moderator Anton Antonenko from DiXi group. 

Firstly, Susanne Nies and Olha Bondarenko, GDU, presented the draft publication of the Energy and 

Climate Roadmap: Ukraine towards the EU. The living document, which will be updated annually, 

provides an overview and analysis of the energy and climate legislation that Ukraine must implement 

before joining the EU. The 2023 edition focuses on essentials: underpin the enlargement process, 

overlook the EU acquis, actors, and provide recommendations for the EU and Ukraine. 

Speakers then exchanged views on Ukraine's roadmap to Europe, the following steps for Ukraine and 

how Ukraine will be able to implement the legal and societal shifts needed. Also, was highlighted the 

need for both Ukraine and the European Union to undergo reforms to accommodate Ukraine's 

integration; existing strong public support and political will in the Ukrainian Parliament, should help 

Ukraine to avoid the lengthy candidate status trap seen in the Western Balkans states. The importance 

of shared values and trust for effective cooperation was also emphasised, the need for practical steps 

such as synchronising electricity grids and building partnerships and the significance of creating more 

legislation, especially in the environmental sector and decarbonisation, to integrate gradually into the 

European market and boost competitiveness. Discussed the necessity of implementing the Clean 

Energy package by year-end, the potential for vertical integration, and the imperative of European 

integration. It was highlighted the war's significant infrastructure and economic damage, stressing the 

need for aligned investment with energy regulations. 

 

The third panel, Energy Demand Ukraine in 2030, 2040: up, down, equal? included Georg Zachmann, 

GDU, Vitaliy Zaychenko, Chief Operation Officer NPC Ukrenergo, Yaroslav Demchenkov, Deputy 

Minister at the Ministry of Energy and moderator Jakub Kupecki, Institut Energetyki, Poland. 

Georg Zachmann presented the Green Deal Ukraїna Project work Thinking about Ukraine‘s Energy 

Future: Energy Demand Scenarios and Policy Targets on the Road to Europe. He discussed the 

challenge of aligning Ukrainian climate targets with more ambitious European ones. Ukraine's low per-

capita consumption but high GDP energy consumption was highlighted, particularly in the construction 

sector. He suggested reducing energy-inefficient sectors, enhancing asset efficiency, and gradually 

replacing inefficient assets. Two scenarios were presented: full European integration with economic 

growth and energy-efficient production, or slow integration and less stringent policy goals. 



 

 

Mr. Zaychenko discussed Ukraine's electricity future demand, forecasting stable demand by 2025 and 

subsequent growth of 3-5% annually, contingent on the war's situation. Highlighting high costs for 

customers, he proposed building new renewable generation and developing necessary systems, 

recognising the challenges in creating new market rules. Mr. Demchenkov stressed the importance of 

a green transition. While expecting economic growth over the next decade, he acknowledged that it 

would take time to reach pre-war levels. He underlined the goal of connecting Ukraine to the European 

electricity system and concluded by emphasising the importance of understanding that the energy 

demand issue is more about changing consumption than technology. 

 

The event was largely responded to, gathering more than 200 online and offline participants. The 

dynamic interactions and dialogues underscored the importance of continued collaboration and 

strategic partnerships in shaping Ukraine's path toward a sustainable energy future. 

GDU project team extends its gratitude to all attendees, speakers, and partners for their contributions, 

making this event a success. We look forward to building on the momentum generated by this 

conference and fostering impactful initiatives for a greener and more sustainable future. 

As it was mentioned at the conference, this event is set to become an annual occasion; we are looking 

forward to seeing you next year. 

For any further inquiries or information, please feel free to contact us at greendeal.ua@helmholtz-

berlin.de. 
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